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2005/2006 Coaches Handbook
This handbook is intended as a guide to getting started as a coach, assistant coach or manager within the Naismith Minor Basketball Association (NMBA).  Hopefully it will prove useful in answering some of your questions. For any further questions and /or concerns that you feel are not addressed in this book, please contact any member of the NMBA Executive.

Last Updated: September 7th, 2005
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MISSION STATEMENT
“To exercise a leadership role in the promotion and development of the sport of basketball in the Lanark County, through ‘young player development’ programs for all level of athletes, participants, leaders and volunteers.”

VALUES 

1. Accountability to:

The membership

Funding agencies

Sponsors 

The strategic planning model

Basketball Ontario 

2. Community Ownership & Partnership

3. Education & Development

4.
Equity, Opportunity & Accessibility
VISION

Naismith Basketball is respected for its grassroots basketball programs offered to youth in Lanark County.  The Association represents all basketball interests by providing leadership, coordination and direction in the promotion of health and wellness through sport and physical activity.  The Association is responsible for increasing the ‘NAISMITH’ brand through awareness initiatives and is mindful of our past, present and future.

Naismith Basketball is committed to:

Athlete Development

· By operating programs which serve to identify, develop and train athletes, participants and leaders towards local, regional, provincial, and national opportunities, in competition and excellence.

Equity

· By operating programs that are barrier free and accessible to all community sectors.

Participation Development

· By operating programs which significantly increase opportunities for basketball involvement locally

Risk Management

· By operating programs that provide a safe, positive, non-threatening and enjoyable playing environment.

Goals & Objectives

The goals and objectives of Naismith Basketball are to:

· Actively promote and encourage participation in the sport of basketball.

· Be proactive in the training and development of our members, coaches and leaders.

· Coordinate basketball activities and opportunities for all persons in our association

· Provide a sporting environment that promotes mutual respect, understanding and the principles of ‘Fair Play’.

· Support the efforts of all agencies in the Capital Region and Ontario involved with the delivery of basketball programs.

· Encourage everyone involved in basketball activities in our county to become members of Naismith Basketball.

· Establish, administer and enforce policies & procedures used to govern the sport of basketball by Basketball Ontario.

· Encourage and stimulate positive public awareness of the sport of basketball. 

                          A COACHING CREED

Be a resource person able to assist the athlete to develop his/her athletic potential and self-dependency.  Recognize individual differences in athletes and always think of the athlete’s long-term best interests.  Aim for excellence based upon realistic goals and the athlete’s growth and development.  Lead by example.  Teach and practise co-operation, self-discipline, respect for officials and opponents and proper attitudes in language, dress and deportment.  Make sport challenging and fun.  Skills and techniques need not be learned painfully.  Be honest and consistent with athletes.  They appreciate knowing where they stand.  Be prepared to interact with the media, league officials and parents.  They too have important roles to play in sport.  Coaching involves training by responsible people who are flexible and willing to continually learn and develop.  Physical fitness should be a lifelong goal for all Canadians.  Encourage athletes to be fit all year, every year and not just for the season.

National Association of Canada

National Coaching Certification Program

Coaching Association of Canada

333 River Road

Ottawa, Ontario

K1L 8H9

613-748-5624

                               A Winner’s Creed

If you think you are beaten, you are;

If you think you dare not, you don’t;

If you’d like to win, but think you can’t, 

It’s almost a cinch you won’t.

If you think you’ll lose, you’re lost;

For out in the world we find

Success begins with a person’s will,

It’s all in the state of mind.

Life’s battles don’t always go 

To the stronger or faster hand;

But sooner or later the person who wins

Is the one who thinks “I CAN.”

Author Unknown 
The NMBA Organization: 

Coaches, Assistant Coaches and Managers

Our coaches are all volunteers, typically parents or university and college graduates who are interested in working with young basketball players. At the first of each year a guide is created that indicates all of the coaches, telephone numbers, the level of their team, and their gym location and practice times.  All coaches, assistants and managers are required to undergo a screening process.

Executive

We do have an Executive to oversee the NMBA. The main charter of the Executive is to ensure that basketball programs are set up to meet the needs of all players wishing to enhance their knowledge and skill levels. In addition, the Executive is there to support our volunteers who may need it.  The current executive can be found on Page 2 of this document.

Affiliations

Ontario Basketball Association (OBA)

The OBA is the main legislative body for youth basketball in Ontario.  The NMBA is an affiliated member of the Ontario Basketball Association (OBA) and all players and coaches become a member of the OBA. The NMBA has a liaison who sits on the Provincial Advisory Committee (PAC) and the Regional Advisory Committee (RAC), and communicates information on young player development, rules, ranking and seeding, provincial tournaments and membership meetings.

Provincial championships are organized and sponsored through the OBA.

Website:    http://www.basketball.on.ca

Eastern Ontario Basketball Association

The EOBA is the governing body for basketball in Eastern Ontario.  This includes Cornwall, Brockville, Deep River, the Capital Region and the Naismith Minor Basketball Association.

Each level determines someone who will act as convener for the year.  Each coach puts forward hosting dates and the convener builds a schedule of weekend tournaments including all the teams who have indicated they want to participate.  The nature of the schedule, frequency, rules and match-ups are all things, which are discussed and agreed during the initial meeting.

Typically each team will host two tournaments at their cost and will play away at 3 to 4 tournaments at no cost.  Tournaments are normally “tri-meets” in which 3 teams meet and play 2 games each over a five-hour time period.

The informal nature of the EOBA is a blessing for organization from areas with small populations.  It allows us to participate some years and not others.  It allows the tournament schedules to react according to the strengths and weaknesses of teams from year to year.

To attend the EOBA meeting in September, contact the executive in the later part of August to get the exact time and place of the meeting.  If you don’t call us there is a good chance we will call you.

Website:    http://eteamz.active.com/eoba

League Administration

Team Budgets

Each team is allocated a specified budget to cover primarily the cost of tournaments.  This should be used for gym costs, referee costs, travel and accommodation costs.  Coaches are responsible for the administration of this budget although it may be delegated to the team manager.  Expenses above the budget have not been accounted for in our funding.

Recreational Teams

These coaches have $800 allocated for their use.  A minor portion of this money can be spent on Christmas and/or end of year functions.  We want most of this money to be spent on providing more opportunity for our players to play the game.

Competitive Teams

A competitive team receives $2200 for their use.  The following is a summary of typical expenses that are required for a team to compete for one season:


Tournament ($300 x 2) =
  $600


Host Tri-meet ($300 x 2) =
  $600


Ontario Cup Entry
$325 =
  $325


                     
$50 =
   $ 50


OBA Coaches (2 @ $40) =
   $ 80


OBA Players (10 @ $15) =
  $150


Coaches Expenses ($200) =
  $200




$2005

A team that exceeds the total allotment may use fundraising programs.

Gym Times for Practices

Typically gym locations and times are carried over from year to year within each age group.  This allows us to advertise times early in the school year so that parents can plan the extracurricular activities of their children.  Occasionally schools take gym times away from us and we need to react accordingly.

A provincial initiative is now under way through the SPACE program to reduce or eliminate user fees for gym time.  The NMBA is committed to ensuring that each school board has made application to the province for funding.

Gym allocations are reviewed with coaches on a yearly basis to ensure we are maximizing the use of the gyms for all playing levels involved.  Recreational programs typically run from the first week in October until March break.  Occasionally a coach will go until the end of March.

Training for Coaches

The NMBA is committed to assisting coaches in becoming trained in order to provide the players with the best level of coaching and to meet the obligations of the OBA.

Competency Based Education Training (CBET) will replace the National Coaching Certification Program (NCCP).  Complete levels of NCCP are grandfathered, however, incomplete levels must be replaced with CBET.

The NMBA has coaching development personnel and promotes training for all its coaches.

The executive may organize a gym session early in the fall for coaches to share drills, practice plans or whatever any coach wants in an effort to help you with your program.  Coaches can initiate a session by contacting the executive.

Website:   http://www.coach.ca

Who We Play

If you are coaching a competitive team, the NMBA plays games within the EOBA as described above.  Additional games may be organized by the coaches within the budget of the team.   

If you are coaching a recreational team level there is no defined method for getting games.  We are hoping to raise enrollment to the point where we have enough players to form teams and play a schedule within the NMBA.  This is not a reality today and as such you are left to make contacts and set up the odd tournament.  

Conveners of the various EOBA levels are great people for contacts.  Previous coaches at your level or the executive can also provide contacts.  We are normally able to get sufficient games with Perth, Kanata, Ottawa and Goulbourn to make the season fun.  Coaches of recreational teams are encouraged to get the kids into at least 3 mini. tournaments throughout the year.

Basketballs And Team Sweaters
Every player should have a basketball to use during practices to maximize their opportunity to improve.  Balls should already be available within the organization for every person but more can be ordered if required.

Recreational Team

Each player receives a reversible jersey which is theirs to keep after the season is finished. The sweaters are bulk ordered by the executive at the beginning of each year. Sweaters are all Red and White in an effort to establish common Naismith branding to be recognized at all levels of play.

Competitive Teams

Competitive teams are provided with the same red and white jerseys provided to the rest of the teams.

Insurance Coverage

The NMBA has coverage in place through an insurance program offered by the OBA. Coverage is in place for every player and coach within the Naismith program and runs for 365 days a year. Coverage must be renewed before the first sanctioned game of the new basketball season. Criteria for coverage is that we (NMBA) must submit a list inclusive of every name to be covered under the policy. 

Recreational Teams

It is critical that team lists be submitted to the OBA prior to your first game.  The executive will prepare an initial list from the registration forms but it is up to each coach to make sure the lists are complete.

Lists must include: Name, Age, Address

Competitive Teams

Each team must register with the OBA once final selection is complete.  The cost of this registration also covers the insurance.  This list must be provided before your first tournament.  The list must be prepared on the OBA registration forms.

Volunteer Screening Process

All coaches, assistant coaches, and managers are required to complete the ‘volunteer screening’ application.  They can be found at the local OPP station.  This is to demonstrate ‘due diligence’ for liability purposes and the association needs to communicate that we have done everything reasonable to protect our kids.
NMBA Registration Fees

Recreational Player

$125 for first child

$100 for second

$75 for each additional child

Competitive Player

$175.00 (in addition to Recreational Player Fee)

Every player will pay this amount at registration with the exception being those players who will be signing up for midget and juvenile programs who will pay their fees upon program start up in late November.

Registration Process

Player registration takes place early in September as the Minor Bantam and Bantam programs typically start in the late September/early October time frame.  Player registration nights are set up with two being held in the Carleton Place area and two in the Almonte area.  Registration is handled by volunteers and forms are supplied by the executive. Information brochures are also printed to allow parents to understand what the various programs are about, who the coaches will be, and what night the practice will be, etc.

Emergency Numbers

In the event an emergency were to occur be prepared by having emergency numbers noted somewhere within easy access. 

When traveling with your team you should also carry a team list that includes each player’s health card number, home telephone number and parent names.

First Aid Kits

Each team should have a small first aid kit to cover minor scraps and bruises that will occur throughout the year. These are the main staples required for the types of injuries most commonly found.  A first aid kit will be provided by the association.  These kits must be returned at the end of the year.
Hosting a Tournament

Gym

It is the responsibility of the coach to book gyms for tournaments and tri-meets. The NMBA will have a list of contacts for each school.

Referees
Referees will be booked by contacting the NMBA executive.

Draw

The OBA website provides standard draw templates to accommodate various tournament formats.

Website:    http://www.basketball.on.ca

Scoreboard / Clock

Most gyms have a scoreboard, which you can use (ask the Custodian).  You must allow enough time to get it out and learn how to use it.

The NMBA has a portable scoreboard/clock that is available for all to use in the event the school does not have one. Please remember to ask if the school has scoreboard/clock equipment that you can use. 

Score Sheets

The NMBA provides provincial score sheets for games and tournaments. Please ask any member of the executive.

Score and Time Keepers

It is the responsibility of the teams playing to provide these two key roles both at home and when away. Typically it’s a job that mom or dad, one from each team, will perform. They should be made aware their help is needed during games to perform these tasks.

If people have never done this then it would be a very good idea to get the scoreboard controls out one practice (if possible) and learn the controls.  It is also advisable to review the score sheet and review how to fill one out.

Going to Outside Tournaments

How Do I Find Out About Tournaments

The OBA publishes a newsletter several times a year and lists sanctioned tournaments on their website. For tournaments outside the province or for ones not listed in this guide, you will have to rely on your network of basketball contacts, both inside and outside the NMBA.
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