Appendix B

Level Two

Practical Component
Introduction

This section is designed to provide coaches with a self-evaluation instrument to increase 

Their coaching effectiveness.

The following topics will be examined:

· Rationale for the Practical Component in coaching certification

· Format of the Practical Component

· Practical evaluation for Level 2

Rationale for the Practical Component
The Practical Component of the NCCP is an essential step in the development of a coach.  

This aspect of the program is designed to allow the coach to experiment with concepts 

Presented in the technical and theory components of the program.  A growing body of

research has identified many characteristics which are consistent with quality coaching. 

The self-evaluation form found later in this chapter is intended as a guide for coaches 

who wish to improve their coaching abilities by having themselves evaluated with

respect to these characteristics.

Format of the Practical Component
The various aspects of coaching which are evaluated in the Practical Component for 

certification in basketball are generally recognized as being important elements of 

quality coaching.  In Level 1, coaches are asked to evaluate themselves by answering 

questions which correspond to characteristics of good coaching.  Responses to these 

questions can help coaches identify their strengths and weaknesses.

In Level 2, the evaluation is based on similar themes, but the evaluation is performed 

by another Level 2 coach, introducing a measure of objectivity.  The Level 3 practical 

evaluation is similarly structured, but the evaluation is conducted by a Provincial 

Evaluator. At all three levels, the evaluation is intended to help coaches improve 

their coaching skills.

Practical Evaluation Forms
After reading this section, you will be better prepared to:

· Make an objective evaluation of your coaching behavior during games 

and practices.

· Identify strengths and weaknesses.

· Use the evaluation results to improve your coaching skills.
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The evaluation form does not include all behavior possibilities.  If you can think of an

important aspect of coaching behavior that should be included, add it.  In the evaluation

questionnaire, responses accompanied by an asterisk should be, considered as being 

indicative of good quality coaching, as supported by research in teaching and coaching.

Using the Evaluation Form for Self Evaluation

The evaluation form is a tool which can be used on an on-going basis for evaluation of 

coaching behaviour.  Before using the form, read it carefully.  It can be used during 

practice and game situations to determine starting points for coaching behavior.  

Following this, the coach can analyze the information to determine areas of strength 

and weakness.  One or two areas can then be identified for improvement.  The coach 

can concentrate on these points for a period of time, and then decide to use the 

evaluation form again to determine if changes have occurred.

Completing Practical Component Requirements
All coaches must complete Level 2 Practical as a prerequisite for Level 3

Technical.  Level 2 Theory is also a prerequisite for Level 3 Technical.

There are two requirements for completing Level 2 Practical:


-
Completing one season of coaching following the Level 2 clinic


-
Having a peer coach evaluate a practice and a game

The evaluation form must be completed by the evaluator after observing a practice 

and a game.

The Evaluator: Evaluators must be Level 2 coaches in a team sport, preferably 

basketball.  They should be given a copy of the practice plan before the practice begins.  

Following the practice, both coaches can discuss the data before making 

recommendations.  The same process should be followed before using the section of the 

evaluation form which addresses coaching behaviour during games,.  For both the 

practice and the game, the evaluation is intended as a learning experience and not as a 

pass/fail situation.
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Level 2 Basketball

Evaluation Form

Coach


Name __________________________
CC# _______________


Address _________________________
Club/team __________


            __________________________
  Age class ___________

            __________________________  
  Date of Practice Evaluation ____




  Date of Game Evaluation ____


Evaluator

Name ___________________________
CC# __________________

Address _________________________ 
Club/team _____________


            __________________________
Age class ______________

            __________________________


I certify that
the attached evaluation was done by me on the dates indicated.


Signature ____________________
Date ______________

Answer the following questions and add comments where you feel they would be helpful.

Circle the most appropriate answer.

A) Practice Planning
1. The coach prepares for his/her practices:

a) in written form

b) by thinking it out in his/her head

c) spontaneously

The following questions are for coaches who prepare their practices in written form. 

Go to Question 6 if this is not the case.
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The following questions are for coaches who prepare their practices in written form. 


Go to Question 6 if this is not the case.


2. The goals of the coach's practices are:


a) specific


b) general or non-existent


3. The coach chooses organizational methods which permits each player


to repeat skills many times:


a) in almost all drills


b) about half the time


c) in some drills


4. The coach uses a progression so that players have at least a moderate


chance of succeeding in the different drills:


a) in almost all drills


b) about half the time


c) in some drills


5. For each drill, the coach decides in advance the level of performance


that he/she wants


a) in almost all drills


b) about half the time


c) sometimes or rarely


6. The coach specifies the length of the drill or the. approximate number of


repetitions the players must do:


a) in almost all drills


b) about half the time


c) sometimes or rarely


B) Running the Practice

   1. At the beginning of practice, the coach explains the objectives of the practice


           Yes ____   No ____

2.
 The coach predetermines a practice plan and follows it.



Yes ____   No ____



3. The coach tells his or her players how long the practice will be and sticks to it.



Yes ____   No ____
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4. The coach makes appropriate use of gym space and equipment in his or her choice

 of drills.


never


sometimes
       
always


1
2
   3
4         5
       6
        7

Think about the explanations that were given for each drill during practice before

  answering Questions 5-8.  Circle the number which best corresponds to what 

  actually happened.

5.  The length of the coaches organizational instructions and explanations are:



never

           sometimes
                 always

  a) too long
                                               1
2
         3        4
5
        6
        7

  b) appropriate
1
2
         3        4
5
        6        7

  c) too short



6.  The coach's explanations are:



never

            sometimes               
always

  a) rather ambiguous
1 
2
         3        4        5        6        7

  b) clear

1 
2
         3        4        5        6        7

  c) rather clear
1 
2
         3        4        5        6        7

7.  The coach's demonstrations are:



never
           
sometimes
           
always

  a) well done
1 
2
         3        4        5        6        7

  b) fairly well done
1 
2
         3        4        5        6        7

  c) weak

1 
2
         3        4        5        6        7
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8. When demonstrating:


                              never
             
sometimes               always

a)  The coach insists
 on 

essential points*
                                 1
2         3        
4
    5        6
       7

b) The coach forgets one                             1              
2          3        4
        5        6
       7               

essential point

c) The coach forgets many                          1              
2          3        4
        5         6
       7               

essential points

9. The coach's reactions to players’ actions during drills include:

a)  Positive feedback (F+)*

The coach congratulates them, encourages them and/or indicates what they are doing well.


                                  never
                 sometimes
  
always


                                     1          
2          3        4
     5        6
        7               

b)  Neutral Feedback (Fn)*

The coach simply corrects them


                                  never

  
sometimes
   
always


                                     1          
2          3        4
     5        6
        7               

c)  Negative Feedback (F-)

The coach embarrasses them; the coach uses a tone of voice which shows his or her 

displeasure when correcting them

                                                               never
                    
sometimes                        
always

                                                                  1          
2          3        4
     5        6
        7               

10. After giving feedback, the coach checks to see if the player has made 

the requested correction (when applicable).  After receiving feedback, the

error is:

                                                               never


sometimes


always

a) Completely corrected                            1          
2          3        4        5        6
        7               

b) Partially corrected                                 1          
2          3        4
        5        6
        7               

c) No change                                             1
          2           
3       4       5
         6
        7
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11. Checking players' attention

The evaluator can check that players are listening by use the "visual sweep" or

"PLACHEK" (Planned Activity CHECK) technique.  This technique consists of the 

evaluator visually sweeping the group of players for 5 to 10 seconds, while the coach

is instructing, to locate those players who are not listening.  This should be done at 

least once while instructions are given for each drill.  The number of players who are 

listening is noted on the practice plan, and then transferred to this form.

Total number of players ______

Drill #
1
2
3
4
5
6
7
8
9
10
11
12
13
14

Number of Attentive Players















12. Amount of player activity (time on task)

Drills are more effective when players spend time doing activities related to the skills

that they will use in games, rather dm waiting in line or doing unrelated skills.  For each 

drill, use the "Plachek" technique to quickly check how many players are practicing and 

which players are not practicing effectively.  Record the number of players who are 

practicing effectively on the practice plan and transfer the number to this form.


Total number of players _______

Drill #
1
2
3
4
5
6
7
8
9
10
11
12
13
14

Number of Active Players
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C)  Complementary aspects of coaching
1.   The coach has the habit of doing an evaluation

a)
after each practice or game

b)
about half the time

c)
occasionally

2.
The coach is generally present at practice

a)
at least 10 minutes before practice

b)
less than 10 minutes before practice

3.
The coach checks the condition of the equipment

a)
before practice

b)
at the beginning or during practice

5.   For each player, the coach compiles an information file            

a)
with specific information

b)
with general information

c)
the coach doesn't have such files

6.
The Coach uses audio-visual equipment to teach or give feedback to his

or her players:

a)
quite regularly

b)
occasionally

c)    rarely

d)
this is not possible

7.
The coach evaluates each of his/her players in the following areas

Regularly     Occasionally     Rarely
a)
Skill level



_________     _________     _________

b)
Physical conditioning

_________     _________     _________

c)
Fun and enjoyment


_________     _________     _________

8.   The coach does this evaluation

a)    alone 

b)   with the players

9.   The coach establishes team rules

a)   alone

b)   with the players

c) does not apply 
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Game Evaluation Form
Level 2
A)  Game Preparation
1. Was the coach able before the game to determine the strengths and

weaknesses of

a) His/her own team 
Yes ____

No ____

b) The opposition 

Yes ____

No ____

2.  What game plan did the coach plan to use for this game?

On offence: 

On defence:

B)  Game Coaching
1.   Did the coaches game plan work well throughout the game?

If yes, why?

If no, why not?

2.  What adjustments were made at half time?

3.  What adjustments did the coach make during the game?

4.  Did all players play during the game?  

Yes ____
No ____

- If no, why not?
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5.
Were players aware of the game strategy and did they know their individual roles?

Yes ____     No ____

If no, what could be done to correct this?

6.
What type of feedback did the coach give during the game?


                    never

sometime               always

a) Positive Feedback                    1          2          3
         4
         5         6           7

b) Neutral Feedback                     1          2          3
         4
         5         6           7

c) Negative Feedback                   1          2          3
         4
         5         6           7

7.
How many times did the coach let himself/herself be bothered

by an official's decision?

9.
How many times did the coach let himself/herself be bothered

by the opponent's actions?

C)  Post game evaluation
1.
What changes could the coach have made to the game plan?
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2. Comment on the following phases of the team’s play:

Offence:

Defence:

Transition:

Rebounding:
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Recommendations

Review this evaluation and carefully consider the feedback.  Based on this

analysis and on discussions with the evaluator, make up a list of

behaviours that should be maintained and those that should be modified.

What behaviors would it be in my interest to maintain?
_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________
_________________________________________________________________
What behaviors would it be in my interest to modify?

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________
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Basketball Canada
Practical Experience Record

This is a current record of my practical coaching experience.

I am submitting for Level ___ Practical

(Include self-evaluation form if submitting for Level 2 Practical)

Name:

__________________________

CC # __________________________     

Address:
__________________________     



__________________________     



​__________________________     

Date completed Technical: ______     Level ______

Date started Practical: ______     Date Completed ______     Level ______

Name & Address of club/institution
Description of program

Coaches' involvement

________________

Signature of club/

school official

Title ____________


Name ____________________

Age of Athletes ____________

Male _____        Female _____

Other information:

Length of season __________

Practices/week ____________

Length of Practices ________

Number of games _________

Other information:



I certify that I have been involved coaching the above team for one complete season.

Coach's signature ______________________

Date __________________

Send to your PSGB for approval

Approved by ________________________

Date __________________


                      (PSGB contact)
